
Management : I would like to give you an outline of the information that was given by the European 
Committee (SEWC) and CSE Central yesterday.

Decision	to	lower	production	rates
The announcements of adaptation were made after the Board, all divisions being represented therefore analysis 
and impact on all divisions. Commercial	Airbus	being	largely	the	most	impacted.
Some were surprised that the “press release” was published before informing the Staff Representative Bodies, 
but the markets were awaiting these decisions, as were the suppliers, who must take their own adaptation 
measures.
Reminder of the health crisis situation. The first priority being staff health and safety. Extremely serious economic 
crisis, Airbus has taken the measures to safeguard liquidity, has launched an analysis of the precise situation of 
each customer.
Depending on the evolution of the crisis, the measures taken could change.
With this decision, the supply chain, which today works mainly for Airbus, will be in capacity to better organize 
itself. GIFAS is a major player in this coordination.
From this announcement, all	core	countries	analyze	the	impact	and	the	need	to	adapt,	in	particular	resources
Waiting for end of analysis at the end of May - beginning of June.

Economic	and	industrial	situation	to	date
Single Aisle less worrying, study at 6 years - should return to normal but when?
Note however that 20% of this fleet used for connections to long-haul flights, if less long-haul less activity
Wide Body: Recovery will be slower and more difficult, concern in this market segment
A380: UAE in great difficulty, will they take delivery of the A380?
The support of the airlines goes through the States. G.	Faury	clarified	in	SEWC	that	all	“core”	states	are	solicited.
Airbus	requests	state	support	for	R&T	funding.	Important	to	continue	to	invest	in	certain	development	projects	
(eg	decarbonization	/	CFDT	question	in	SEWC)	but	not	immediately,	in	2020	no	investment.

On	the	social	plan
Sequence management: short, medium, long term.
All the measures taken today are short-term (before the summer).
Ongoing site / site analysis exercise for triggering partial unemployment, AIRBUS	SAS	 concerned (ex HR, no 
recruitment activity, training, Leadership Academy, etc.).
For the implementation of the partial activity, the CSEs must be consulted, but not necessarily before the request 
to the DIRECCTE. We will do everything to present the dossier to the IRP’s before it is submitted.
The CSE-E consultation will come next
Medium	and	long	term	impact.	Probable	restructuring.	No rush because we are at the beginning of the analysis, 
solutions sought as fair as possible for employees.
We are at the beginning of the process, study over several weeks.
Regular points will be made with IRPs, SEWC. The Group Committee devoted to strategic orientations, the 1st 
meeting planned and held on May 6, will focus on the global point of crisis management in all divisions.

2020,	April	10th:	CSE-E	Airbus	SAS:	Information	on	the	adaptation	of	Airbus	Commercial	
production	rates	following	the	extraordinary	meeting	of	the	Board	on	04/08/2020	and	
the	meetings	of	SE-WC	and	CSE-C	on	04/09/2020
This meeting was urgently convened the day before by the Management in order to formalize the decisions taken by the 
Executive Committee and prepare us for the measures that will follow when the imposed leaves have been taken.
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Answers	to	questions	asked:

Long-lasting	drop	in	production	rates?	Impossible to answer, too much uncertainty. The decisions made were 
made with the data of the current situation.
What	about	the	FAL	A321	project?	Project suspended but not stopped. Offset investments.
Will be reactivated if the Single Aisle is maintained as expected.

CFDT:	We	unfortunately	learned	yesterday	of	the	death	of	a	Field	Service	colleague	due	to	covid-19.	We	ask	
that	we	all	have	a	special	thought	for	this	colleague	and	his	family.
Management : Compassion towards his family and colleagues but Airbus has not been providing information 
since the start of the crisis, does not wish to communicate about the employees affected by the covid, but 
ensures that the support is there. We assure you that the Management and our social services are in contact 
with his family.

CFDT:	Another	point	from	the	SEWC:	Guillaume	FAURY	also	underlined	the	situation	of	the	A400M	which	is	
currently	a	“cash	drain”	for	the	company,	and	he	is	asking	for	financial	arrangements	from	the	States.

CFDT:	You	mentioned	the	need	to	support	airlines	through	State	aid,	the	importance	of	keeping	the	supply	
chain	alive	with	the	continuity	of	industrial	activity	even	at	a	slow	pace.	However,	we	have	learned	from	
various	 sectors	 of	major	 cuts	 in	 subcontracting	budgets	 and	even	 the	 immediate	 termination	of	 certain	
contracts.	Has	 the	AIRBUS	Management	 dialogued	with	 these	 companies	 (in	 production	or	white	 collar	
environment)	in	order	to	assess	the	consequences	for	their	sustainability	and	the	consequences	for	their	
staff?
Management : I am sure that analyzes have been made with the companies involved, some of which belong to 
GIFAS. This question of subcontracting was raised in CSE-C by P.Piedrafita. It should be featured in a new CSE-C 
with D. Katzenmayer and JB Dumont.

AISC Secretary: Situation of AISC.   1 telework team / 1 team on leave until the end of April. Partial resumption 
of e-CESU orders, a lot of work on cancellations, end-of-year trips, outside France will certainly be canceled.
Close monitoring of the treasury.

Your remarks are essentials ! Write to us at syndicat.cfdt@airbus.com
Twitter : @CFDT Airbus SAS

All our info on our website :

www.cfdtairbusavions.com
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